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we have to offer to a global audience”.
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Abstract 

The Brisbane 2032 Olympic and Paralympic 
Games present a unique opportunity to 
reimagine food systems at the scale of 
a global mega event while creating a 
lasting legacy for Australia. This perspective 
paper summarises insights from discussions 
held during the launch event of the White 
Paper “Feeding the Brisbane 2032 Games” 
led by the Australia’s Food and Beverage 
Accelerator (FaBA) Innovation Pathways 
Program on 30 April 2026. Technological 
advancements—including artificial 
intelligence (AI), digital twins, precision 
agriculture, fermentation, and personalised 

nutrition—are identified as critical enablers of 
food system transformation and contributing 
to enhanced consumer experiences. At the 
same time, collaboration across industry, 
government and academia, is key to 
driving innovation, scale production, and 
embeding circular economy principles 
that minimise waste and create value. The 
distinct needs of different consumer groups 
are explored, with particular focus on 
ensuring reliable, familiar, and performance-
optimised nutrition for athletes, alongside 
diverse, high quality, and culturally inclusive 
offerings for fans and visitors. Importantly, this 
paper highlights the potential of the Games 
to influence long-term behavioural change, 
promoting healthier diets and lifestyles. 
By integrating innovation, inclusivity, 
and sustainability, Brisbane 2032 has the 
potential to set a global benchmark for 
food systems at mega events, delivering not 
only operational success but also enduring 
economic, social, and environmental 
benefits.
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Introduction

The Brisbane 2032 Olympic and Paralympic 
Games present a unique opportunity 
to position Brisbane, Queensland, and 
Australia as global leaders in the delivery 
of high quality, safe, and nutritious food. 
Beyond the immediate needs of hosting a 
mega event, the Games offer a strategic 
opportunity to strengthen the resilience, 
sustainability, and innovation capacity of 
the Australian food system, creating a lasting 
legacy that extends well beyond 2032. 
Therefore, ensuring the effective provision 
of food and associated services during the 
Games requires coordinated efforts across 
the entire food supply chain. From primary 
production through manufacturing, 
logistics, service delivery, and consumer 
engagement, the scale and complexity of 
the Games demand integrated planning, 
cross-sector collaboration, and forward-
looking policy frameworks.

Accordingly, the Australia’s Food and 
Beverage Accelerator (FaBA) Innovation 
Pathways Program organised a roundtable 
event involving 80 experts from industry, 
government and academia. The outcome 
of that event is a White Paper entitled 
“Feeding the Brisbane 2032 Games” 
(McColl-Kennedy, 2026) that examines 
the key challenges and opportunities 
associated with delivering a food system 
for a global event of this magnitude and 
provides recommendations for policy and 
practice. 

The White Paper considers the capacity 
of the agricultural sector to reliably supply 
large volumes of fresh and processed foods 
while maintaining commitments to domestic 
and export markets. It also considers the 
need to address manufacturing constraints 
such as rising costs, regulatory complexity, 

workforce shortages, and infrastructure 
limitations. 

Equally critical is the food system. 
Importantly, service workers will play a 
central role not only in delivering food but 
in shaping memorable experiences for 
athletes, tourists, families and fans as well 
as local communities. Attention needs 
to be given to the specialised food and 
beverage requirements of elite athletes, 
recognising the importance of personalised 
nutrition, cultural relevance, accessibility, 
and stringent food safety standards. 
Advancements in digital technologies, 
particularly AI, are transforming how 
consumers select and evaluate food 
experiences and should be taken into 
account during planning and execution 
(McColl-Kennedy, 2026). Finally, the success 
of the food system at the Games will 
depend on robust logistics and sustainable 
waste management practices. 

At the launch, a panel comprised the 
following experts: 

Professor John Cairney - Head of School, 
School of Human Movement and Nutrition 
Sciences, The University of Queensland; Ria 
Thompson OLY - Olympic Bronze Medallist 
Rower, MD Student PhD candidate, The 
University of Queensland; Tony Hunter - 
Food Futurist, Future of Food Consulting; 
Melissa Witheriff - Senior Industry Advisor, 
Public Sector (Transport and Critical 
Infrastructure), Microsoft; Professor Simon 
Lockrey - National Reduce Program Leader 
End Food Waste CRC, RMIT University. The 
Chair of the panel was Professor Janet 
McColl-Kennedy, Professor in Marketing 
at the Business School, The University of 
Queensland (UQ) and FaBA Innovation 
Pathways Program Lead. 



3

Discussion centred on three questions: 

1.	 What do you think we will be eating in 
2032? 

2.	 What should the food and beverage 
industry prepare for in planning for 
Brisbane 2032? 

3.	 What are your top priorities for a 
successful Brisbane 2032 Games?  

This perspective paper discusses four 
themes that emerged from the panel 
discussion. 

1.	 Technology advancements 
The panel members highlighted that 
most foods available in 2032 are likely to 
be familiar to consumers, but the way 
they are produced are likely to evolve 
significantly. Technologies like cellular 
agriculture (growth of tissues from animal 
cells) and precision fermentation (use 
of microorganisms to produce specific 
ingredients) will enable the production of 
animal and plant proteins in new, more 
efficient ways. As a result, there will likely 
be an increase in plant-based and hybrid 
products, combining ingredients like plant 
proteins, fungi, and animal sources, driven 
mostly by the preferences of younger 
generations. 

“I don’t think we’re going to be eating 
something that doesn’t exist today... But 
I think what will change is the way some 
of those food products are produced.” 

Tony Hunter, Future of Food Consulting

Building on this view, Professor John Cairney 
emphasised that emerging technologies 
will enable “everyday people” in 2032 
to eat in ways similar to how athletes eat 
today. Fundamentally, food choices will be 
increasingly customised to an individual’s 

microbiome profile and preferences, while 
wearable sensors will enable integration 
with biological data. This will allow 
individuals to make more informed dietary 
decisions, such as avoiding foods to which 
they are sensitive and optimising nutrition for 
health and performance. Accordingly, the 
level of personalisation is likely to increase 
dramatically by 2032 especially with 
Generation Z (people born approximately 
between 1995 and 2009) and Generation 
Alpha (born approximately between 2010 
and 2024) (McCrindle, 2021; 2024), driving 
these consumer behaviour changes. 

These technological advancements extend 
beyond individual consumers and have 
the potential to transform agricultural 
production at scale. Interestingly, Melissa 
Witheriff highlighted that ongoing work 
at Microsoft in India is already combining 
satellite data, weather forecasting, AI and 
real-time soil analysis, to provide farmers 
with tailored insights directly to their phones 
in local languages. This approach is helping 
optimise fertiliser use, soil management, and 
pesticide application, leading to significant 
improvements in crop yields, including a 40% 
increase in sugarcane productivity while 
reducing inputs by up to 20% (Anon, 2026). 

Such examples highlight the potential of 
technology-driven agriculture to scale 
production efficiently (Getahun et al., 
2024; Ceccarelli et al., 2022). Indeed, large 
events like the Brisbane 2032 Games will 
require reliable, high volume food supply 
from primary producers.

In addition, Melissa added that the 
integration of technologies such as AI and 
digital twins offers the ability to analyse 
vast amounts of data in real time (McColl-
Kennedy et al., 2026). These tools can 
simulate multiple scenarios, enabling 
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planners to anticipate disruptions, optimise 
food distribution, and ensure that the right 
quantities of food are available in the right 
locations.

Advances in digital technologies are 
transforming the visitor experience 
through highly personalised, context-
aware services. For example, recent 
implementations in Finland demonstrate 
how AI-driven technologies can guide 
individuals seamlessly from arrival at the 
airport through to event venues, tailoring 
recommendations based on personal 
profiles that include dietary preferences 
(Witheriff, 2026). By integrating multiple real-
time data points, these systems can suggest 
nearby dining options, redirect visitors to 
less crowded food outlets, and curate 
experiences that reflect both individual 
needs and the local food ecosystem. Such 
innovations not only enhance convenience 
and accessibility but also enable cities to 
showcase their best offerings, creating a 
more engaging experience for both visitors 
and residents.

“…AI can help people experience a 
city like a local—using personalised, 
real-time insights to connect them 
with the best places, services and 
experiences. It’s about showcasing the 
best a city has to offer while creating 
more engaging and inclusive visitor 
experiences...”

Melissa Witheriff, Microsoft

Applying such technologies across the 
entire food system, from agriculture to on-
site consumption, represents an important 
opportunity to ensure reliable food provision 
during the Games.

2.	 Athletes vs consumers
Food provision for the Brisbane 2032 Games 
needs to take into account the different 
market segments. As noted by Professor 
Cairney, for athletes, the focus must be 
on providing safe, and trusted food that 
meets individualised nutritional needs. This 
can vary significantly between athletes. 
In contrast, food offerings in venues, food 
courts, and at-home consumption—are 
shaped by broader consumer preferences 
and experiences. Treating these contexts 
as a single market risks oversimplification. 
Instead, recognising the different needs of 
the different segments and tailoring food 
strategies accordingly will be critical for 
success.

Ria Thompson OLY also added that dietary 
practices in elite sport are developed and 
refined over many years. As a result, it is 
unlikely that athletes will consume unfamiliar 
foods on the most important day of their 
careers. Athletes rely on highly personalised 
and well-tested nutrition strategies, and 
even small deviations can negatively 
affect performance. These specific food 
requirements should be well understood 
by food suppliers, as they play a critical 
role in athlete performance (Amawi et al., 
2024). This can be achieved through close 
collaboration with expert sports dieticians 
who work directly with athletes and sporting 
organisations.

“Nutrition isn’t something athletes leave 
to chance...if athletes cannot consume 
what they are used to… it could really 
be a performance disaster...” 

Ria Thompson OLY, The University of 
Queensland
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3.	 Need for collaborative innovation to 
co-design a future-ready food system 
The scale and complexity of the Brisbane 2032 
Games highlight the critical importance of 
innovating collaboratively across the entire 
food system. Professor Simon Lockrey noted 
that meeting unprecedented production 
volumes will require coordinated efforts to 
develop new physical and digital solutions. 
At the same time, collaboration is essential 
to redesign systems beyond “business as 
usual,” particularly in moving from linear to 
circular models that minimise waste and 
create new value through approaches 
such as upcycling. By working together, 
stakeholders can not only address 
immediate challenges but also unlock long-
term opportunities, including increased 
export capacity, and sustained economic, 
social, and environmental benefits. 

This may include collaboration between 
Australian/ Queensland state governments, 
industry and communities in upgrading 
infrastructure to move food, vehicles 
and plant to and from the Games in the 
most efficient, and effective way. This 
does not necessarily mean building a 
load of new infrastructure. As previous 
crises in Queensland have shown, such 
as pandemics, natural disasters, climate 
change, etc. (Oriekhoe et al., 2024; Smith et 
al., 2016) and analysis of current capacity 
(Engineering Australia, 2021), more resilient 
and diverse agricultural systems and 
supporting road, rail, and port infrastructure 
are a pressing need, not least of which for 
national security purposes (DAFF, 2012; 
DAFF, 2025). So, the opportunity to leverage 
the Games to build legacy resilience into 
infrastructure seems an opportunity too 
good to not commission.

Another opportunity is to build additional 
agricultural capacity and plan a ‘runway’ 
(i.e. sequenced harvests, storage, and 
logistics) for this supply to meet demand 
during the Games, but in parallel make sure 
that this lift in capacity is matched with new 
export opportunities. As Professor Lockrey 
stated:

“…there are going to be major 
opportunities for legacy for SMEs 
through to big business, governments 
and communities… one I can think of in 
particular is around export...” 

Professor Simon Lockrey, End Food 
Waste CRC

Coordination between Queensland state 
departments and DFAT would be needed 
to achieve this, in collaboration with a 
range of Queensland food producers and 
international partners, and relationships/ 
deals must be set up long before the 
Games commence to ensure the export 
opportunity is exploited.

4.	 Leaving a legacy beyond 2032
Recent global pressures have exposed 
vulnerabilities in the Australian and global 
food system, particularly their reliance on 
critical inputs such as fuel and fertiliser. These 
challenges have underscored the need for 
more resilient, adaptive systems supported 
by new policies, regulatory frameworks, 
and innovative practices. Discussions 
among panellists highlight that building 
a resilient and sustainable food system 
as the Brisbane 2032 Games requires a 
fundamental rethink of current approaches. 
Professor Simon Lockrey added that 
achieving this will depend on broad, cross-
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sector collaboration that extends beyond 
traditional stakeholders to include small and 
medium-sized enterprises, government, 
academia, and the not-for-profit sector. 
Small, medium (collectively SMEs), and 
large enterprise could be included in co-
designing the models that supply and 
serve food utilising circular principles at the 
Games (i.e. reduce waste where possible, 
deploy reusable products, and capture 
waste for upcycling where it cannot be 
avoided) (Willmott et al., 2024). By having 
a range of food business sizes included in 
this process, greater flexibility, nimbleness, 
and effectiveness in catering for the various 
typologies of spaces, customer volumes, 
food varieties, etc, will result. Moreover, 
more SME agency and participation in the 
Games could be ensured, thus supporting 
the ‘long tail’ of food businesses in Australia 
(which are SMEs).

In particular, engaging the diverse network 
of smaller food businesses can strengthen 
system resilience and inclusivity. Embedding 
circular economy principles will also be 
essential, enabling more efficient resource 
use, reducing waste, and creating long-
term sustainability benefits (Martin-Rios et 
al., 2022; Queensland Government, 2025; 
Montag, 2023; Gain et al., 2025). Together, 
these system-wide, collaborative, and 
circular approaches can help deliver not 
only a successful Games but a lasting 
legacy for Queensland’s food system.

The success of the Brisbane 2032 Games 
will ultimately be measured not only by its 
global image or infrastructure legacy, but 
by the performance of its athletes. Historical 
experience shows that failing to achieve 
strong athletic outcomes can overshadow 
broader achievements, underscoring the 
need to place athletes at the centre of 

all planning—including food provision 
systems. Designing these systems in close 
collaboration with athletes is essential to 
ensure they meet real performance needs 
and preferences. Importantly, adopting an 
inclusive approach — by also prioritising 
the requirements of Paralympians — can 
help create food environments that are 
effective for all competitors. In doing so, 
Brisbane 2032 has a unique opportunity to 
set a new benchmark, treating the Olympic 
and Paralympic Games as a fully integrated 
and equally valued event while ensuring 
optimal conditions for elite performance.

“We need to make sure that athletes 
are involved in the design of those 
systems, that we ask athletes what 
they need, what they want, what 
works for them… We need to start with 
Paralympians… If we get food provision 
right for Paralympians, we’re probably 
going to get it right for all the athletes.”

Professor John Cairney, The University 
of Queensland

Beyond showcasing elite athletic 
performance, the Games present an 
opportunity to influence everyday 
behaviours by encouraging people to 
be more active and make better lifestyle 
choices. Current offerings at major events 
often contradict the values of health and 
performance, with unhealthy options more 
accessible and affordable than nutritious 
alternatives. Reframing this dynamic by 
prioritising fresh, locally produced, and 
healthy food options can help model 
positive behaviours. By aligning the 
spectator experience with the principles 
embodied by elite athletes, the Games can 
play a powerful role in shaping long-term 



7

attitudes toward nutrition and wellbeing 
while helping to support a cultural shift 
toward healthier, more active communities. 

Discussion

All panellists agreed that technological 
advancements will be critical to the success 
of the Games. Many of these technologies 
already exist today, and organisations 
should begin adopting and familiarising 
themselves with them, as they are likely 
to shape future consumer behaviours. 
Generation Alpha, in particular, is expected 
to drive this digital transformation and 
will play a key role in influencing food 
consumption patterns by 2032. These 
technologies span the entire food system, 
from production and supply chain to digital 
modelling and influence of consumer 
behaviour. Of particular importance is 
the growing focus on personalised and 
customised nutrition. Future generations 
are likely to eat in ways similar to how 
athletes do today, selecting foods aligned 
with their individual biological needs to 
enhance health and wellbeing. In addition, 
the Games will bring together diverse 
cultures in a single location, highlighting 
the importance of offering food that is 
both familiar across cultures and capable 
of fostering shared experiences. While 
not extensively discussed, it remains an 
important consideration addressed in 
McColl-Kennedy (2026). Organisations 
should begin preparing now by adopting 
and familiarising themselves with cutting-
edge technologies that are expected to 
be well established by 2032. Failure to do 
so may risk exclusion from opportunities 
associated with the Games. 

Discussions also emphasised that although 
technology will transform food production 

and manufacturing processes, athletes 
will continue to rely on familiar and trusted 
food options. The Games are not an 
appropriate setting for experimenting with 
novel or untested products, as athletes 
require consistent, well-established diets 
that support peak performance. Ensuring 
food quality is critical, as past events 
have demonstrated that an overemphasis 
on sustainability without balancing 
performance needs can compromise 
the nutritional requirements necessary for 
athletes to perform at their best. 

Innovation in the food system cannot be 
driven by individual organisations alone. 
Panellists highlighted that collaborative 
innovation across the entire food system is 
essential to successfully deliver the Brisbane 
2032 Games. A collaborative approach 
can unlock significant opportunities for 
both established and emerging businesses. 
In particular, export potential stands out 
as a key opportunity. Brisbane 2032 will 
serve as a global showcase of the region’s 
capabilities, requiring a substantial increase 
in food production in preparation for the 
event. Beyond the Games, this expanded 
capacity could be leveraged to access 
new international markets, creating long-
term economic value through strengthened 
export pathways.

Finally, the panellists identified the key 
legacies they would like the Brisbane 2032 
Games to deliver. Four stand out. 
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First, the games would provide a catalyst 
for strengthening the Australian food system 
by enhancing manufacturing capabilities 
and efficiencies; promoting the production 
of healthier, trusted and more sustainable 
food. This will build a food system that is 
better positioned to capitalise on expanded 
export opportunities for premium food 
products from Brisbane, Queensland and 
Australia to global markets. 

“Brisbane 2032 is a once-in-a-
generation opportunity to unite 
innovation, collaboration and 
sustainability, creating a resilient 
food system that people trust, 
grows businesses, expands global 
opportunities, and leaves a lasting 
legacy for Australia.”

Dr Chris Downs, Director, FaBA

Second, prioritising the needs of Paralympic 
athletes - who often have more complex 
and specific food requirements - is critical. 
Getting it right for Paralympians will mean 
that it will be right for other athletes too. The 
Games present a unique opportunity to set 
a new global benchmark by delivering the 
Olympic and Paralympic Games as a fully 
integrated and equally valued event, with 
athlete performance at its core. 

Third, the Games represents a powerful 
opportunity to inspire healthier lifestyles, 
particularly among younger generations. 
While these generations will drive digital 
transformation and consumer behaviour 
in 2032, providing genuinely healthy and 
appealing food options could encourage 
more active lifestyles and better dietary 
choices. As noted by Olympian Ria 
Thompson:

“I want to leave a lasting legacy where 
our kids put down their phones, get 
outside and be active. Food is another 
important part of that. We need to 
model healthy behaviours and help 
people make better food choices, so 
we’re instilling healthy habits in the next 
generation and setting them up for a 
healthier future.”

Fourth, leveraging advanced technologies 
and improved food systems to ensure that 
all produced food is consumed—thereby 
eliminating waste—was identified as a key 
aspirational legacy. Currently, a significant 
proportion of food is wasted in Australia, 
and Brisbane 2032 could drive behavioural 
change towards a more sustainable 
future, where food waste is minimised 
and resources are used more efficiently. 
Professor Simon Lockrey stressed:

“I hope we’re eating all of it (the food), 
because at the moment we’re eating 
about 60% of the food we produce… 
there are movements globally to 
try and make sure they’re actually 
capturing all the value we’re putting 
into food and all that amazing work 
that farmers, industry innovators… If 
we can think about circularity in these 
systems approaches, you can build 
in efficiency, you can reduce waste 
before it happens.”
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Five key takeaways

Finally, the panel identified five key 
recommendations to assist in ensuring the 
success of the Brisbane 2032 Games and to 
maximise their long-term impact:

1.	 Actively engage with emerging 
technologies. Organisations across the 
food system should proactively adopt 
and integrate emerging technologies 
to shape future consumer expectations 
and operational capabilities. This includes 
advancements in AI, personalised nutrition, 
digital supply chain management, and 
precision agriculture and fermentation. Early 
adoption will enable businesses to remain 
competitive and responsive to Generation 
Alpha and other future consumers, whose 
behaviours will be strongly influenced by 
digital and data-driven experiences.

2.	 Recognise athletes and consumer 
groups as distinct markets. It is essential 
to treat athletes and consumers as 
fundamentally different groups with unique 
needs. Athletes require highly specialised, 
and performance-oriented nutrition, while 
spectators and visitors prioritise experience, 
convenience, and diversity.

3.	 Foster collaborative innovation across 
the food system. Innovation must be 
driven through collaboration between 
industry, government, academia, and the 
broader ecosystem, including small and 
medium-sized enterprises and not-for-profit 
organisations. The Games provide a unique 
opportunity to rethink existing food system 
models and transition from linear to more 
circular approaches that minimise waste 
and maximise resource efficiency. 

4.	 Build a resilient and adaptive food 
system. Strengthening food system resilience 
is essential to manage uncertainties such as 
climate change, supply chain disruptions, 
and geopolitical pressures. This requires 
investment in diversified supply chains, local 
production capacity, advanced modelling 
tools, and supportive policy frameworks. 

5.	 Deliver a lasting legacy beyond 2032. 
Planning for legacy should be embedded 
in all aspects of the Games. This includes 
creating long-term benefits such as 
increased export capacity, improved 
infrastructure, greater manufacturing, 
healthier food environments, and reduced 
food waste. The Games should act as a 
catalyst for change, leaving a positive 
economic, social, and environmental 
impact that extends well beyond 2032.

Source: Adapted from Adobe Stock
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