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Finding financial  
support to innovate 

Innovation in food and beverages can be costly. For many 
businesses, the biggest challenge isn’t coming up with great 
ideas; it’s finding the money to make them happen.

To develop a new product and build your business’ 
capabilities to deliver it, there are different forms of financial 
support available through publicly and privately funded 
means. The financial support may apply at the business level 
or the product level, so the first step is to be clear about what 
support you need.

You might be wondering:

•	 What types of projects are eligible, and where do I find 
the right funding?

•	 Who actually supports innovation in my product 
category?

•	 What expectations or requirements come with different 
funding programs?

In this guide, you’ll learn: 

•	 Why funding is important for small business innovation.

•	 What types of support exist, and how to decide which 
option suits your business.

•	 How to prepare for the funding process, including 
common challenges such as writing applications, proving 
your capability, and avoiding applying too early without 
enough evidence.

*See Terminology section for explanation
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Why financial support matters
If you are starting a new venture, growing an existing 
product, or launching something new, you will need 
access to cash. Every business faces this challenge. 
You might identify a great idea, but progress often 
slows, or even stops because you don’t have the 
money to invest. The decision to grow, shown in 
the Development stage of Figure 1, requires you to 
assess risk and put cash into an idea now (internal 
funding) and hope it will pay off in the future 
(return). 

In a competitive market, timing is everything. As your 
business evolves, your funding needs and the type of 
financial support required will also change:

•	 Development: At this stage you start with no 
revenue. You rely on an intial investment  to carry 
out R&D, develop your product, and get it to 
market so you can begin generating sales and 
see a return.

•	 On market (scaling): For businesses with 
products already on the market, you may need 
funding to balance competing priorities, such as: 

•	 Strengthening competitiveness: improving 
productivity and efficiency to reduce the cost 
of your current products.

•	 Increasing production: buying new 
equipment or more raw materials to meet 
growing demand.

•	 Diversifying revenue: doing R&D for new 
product development or moving into new 
markets.

For scaling businesses, having sales revenue gives 
you some capacity to reinvest through business cash 
flow. However, depending on timing, this cash may 
not be enough to take full advantage of market 
opportunities.

Choosing between internal funding (using only 
the free cash from sales to fund development) and 
external funding (seeking investment to grow faster) 
can have a major impact on both the short-term 
health of your business and its long-term value.

Because of this, understanding what financial 
support options exist and how to access them, 
should be a core part of your planning.

Figure 1 
Business cash flow and funding over time 
*See Terminology section for explanation
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Understanding what types of financial support  
are available     
In Australia, financial support for businesses generally comes from three main 
sources:

•	 Debt financing: Borrowing money that you repay later, usually with interest.

•	 Equity: Receiving investment in exchange for giving up a share of 
ownership in your company.

•	 Government funding: Financial support provided to help meet the goals of 
a government program or agency

Each option plays a different role, depending on your stage of growth and your 
business needs at the time.

Debt financing
Debt financing involves borrowing a set amount of 
money (the principal*) for an agreed period of time. 
Because the lender cannot use that money for their 
own purposes while it’s borrowed, your repayments 
include interest. This interest is the lender’s financial 
reward for providing you the loan.

When comparing different funding options, it helps 
to use debt financing as a benchmark. This lets you 
see how other types of funding might offer extra 
benefits or flexibility.

Examples of debt financing: bank loan (traditional 
loan to buy equipment or expand operations), 
personal loan (using a loan in your own name to 
fund your business), equipment finance (specifically 
for machinery or tools), line of credit (agreed amount 
you can draw on when needed).

Equity
Equity funding involves an investor buying a portion 
of your business in exchange for a share of future 
profits and part of the value when the business is 
sold.

For many small and medium F&B businesses, 
attracting equity investment can be challenging. The 
industry often has lower profit margins, and many 
investors prefer industries with higher and faster 
growth potential. Because of this, equity investors 
usually look for businesses where they can add 
significant value beyond just money. This value can 
come in different forms:

•	 Venture Capital (VC): VC investors usually focus 
on high-potential start-ups. Along with cash, 
they bring contacts, specialist expertise, and 
governance support to help companies grow 
quickly.

•	 Angel Investors & Industry Networks: These are 
often successful founders or industry leaders 
who invest their own money in early-stage ideas. 
They can offer mentorship, industry connections, 
and practical commercial experience.

•	 Crowdfunding: A large number of people each 
contribute a small amount of money to support 
your product or idea. This approach works 
well for consumer products or sustainability 
innovations that benefit from strong community 
interest and early customer engagement.

*See Terminology section for explanation
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Figure 2 
Financial support sources
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Government funding
Government funding comes in many forms and 
is designed to support the goals of the agency 
providing it. Because of this, grant funding is 
competitive and assessed against specific criteria, so 
it needs to be used carefully and strategically.

Many government programs require detailed 
documentation, strong planning, and clear risk 
management. This helps the agency feel confident 
that the project will deliver the outcomes they are 
paying for.

Government funding is also very diverse. Program 
names, eligibility* rules, and application processes 
can vary across local, state, and federal levels. 
Knowing where to look can be difficult, so connecting 
with industry groups, advisors, or networks that stay 
up to date with available programs can make the 
search much easier.

Local governments typically offer smaller-
scale grants and funding programs that 
support regional economic development. These 
programs often focus on encouraging local 
entrepreneurship, strengthening local food 
systems, and improving community access to 
healthy food options. While the funding amounts 
are usually modest, they can be valuable for 
early-stage projects or for testing new ideas 
within a region.

State governments offer a wider range of 
funding opportunities for food and beverage 
businesses, usually through departments 
focused on agriculture, industry, or economic 
development. These programs often aim to 
support growth, innovation, and sustainability 
within the sector. They can help businesses scale 
up, develop new products, or improve processes 
to stay competitive.

Federal government funding is usually offered 
through larger, more complex programs. These 
programs aim to encourage innovation, drive 
economic growth, support agricultural industries, 
and improve food systems. 

One key group that invests in innovation, research 
and industry improvement is Research and 
Development Corporations (RDCs)*. RDC* are 
funded through a combination of producer levies and 
government contributions, and each focuses on a 
specific agricultural sector.

If your idea or project addresses a problem in one 
of these sectors, the relevant RDC* may be a strong 
partner. 

They often fund projects such as:

•	 Product development
•	 Productivity improvements
•	 Sustainability solutions
•	 Training resources
•	 Technology trials
•	 Supply-chain innovation

Major RDCs* include:

Meat & Livestock Australia (MLA):  
beef, lamb, goat

Australian Meat Processor Corporation 
(AMPC): red meat processing

Dairy Australia: dairy farming and 
processing

Horticulture Innovation Australia:  
fruit, vegetables, nuts, and nursery sectors

Australian Pork Limited (APL):  
pork

Australian Eggs:  
eggs and layer systems

Australian Wool Innovation (AWI):  
wool and sheep

Sugar Research Australia:  
sugarcane.

A central grant search tool is available online to help 
businesses quickly find funding opportunities across 
local, state, and federal governments in one place. 
This makes it easier to see which programs you 
may be eligible for and identify where your project 
fits best. You can search for it online by looking for 
“Grants and Programs Finder”.

Figure 3 
Complexity of funding 
*See Terminology section for explanation
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How to apply this to your business
Whether you are just starting out or looking to grow 
beyond what your cash flow can support, external 
funding can help bridge the gap.

1.	 If you don’t have a specific idea yet:

•	 You can find more information by starting 
with a market scan. FaBA also have various 
innovation guides that can help.

•	 You can search online, but it’s often better 
to contact local industry groups or local and 
state government programs. They can help 
you navigate funding options.

2.	 If you have an idea and need funding: Follow 
good business practices to improve your 
chances of success.

Good business practices

•	 Business case: this explains the key financial, 
technical and market information needed to 
show people your idea is credible and provide 
confidence that it can be delivered, including 
how you would manage risk. To help build 
confidence, it is useful to include evidence such as:

•	 new product trial data or results from testing 
your prototype* (this could be anything from 
a new patisserie item to a non-dairy drink 
developed using advanced fermentation

•	 customer validation* or feedback

•	 existing IP*, patents, trade marks or proof 
of concept (that it works and is feasible to 
produce)

•	 market research including evidence that 
your product is different and better than 
existing products in your market.

•	 comparisons to similar successful products, 
projects and competitors 

•	 R&D Tax Incentives: If your business is doing, 
or planning to do, research and development 
(R&D), talk to your accountant to see if you can 
claim a tax offset.

•	 Leveraging diverse funding sources: Using a mix 
of funding sources can reduce risk and provide 
extra benefits. When combining different funding 
options, make sure you understand any rules or 
limits that might apply.

Considerations

•	 Regulations: You don’t need to be an expert, 
but you do need to know which rules apply to 
your product or process, whether selling locally 
or exporting. Funders want to see that you’ve 
thought about approvals, food safety, and 
industry standards. This shows your project can 
move smoothly to market.

•	 Business credentials: Investors expect a return. 
They will check things like business registration, 
insurance, and your reputation. Make sure these 
are in order before seeking funding.

•	 Reporting: Government funding usually requires 
proof that the money was used as intended. 
This could include creating local jobs, meeting 
sustainability targets, or sharing knowledge with 
the industry. Keep clear records and baseline 
targets so you can measure progress and report 
results accurately.

“There’s no such thing  
as the right investor” 
( Ya rg e r,  2 0 2 5 ) .
Goterra’s Olympia Yarger on why 
she turned to crowdfunding for 
her new raise - Startup Daily

*See Terminology section for explanation
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Key takeaways
Often the biggest barrier to innovation and 
improvements is having the upfront cash to fund 
these investments with the expectation that they will 
generate a return in the future. 

In this guide we have discussed: 

•	 Why Financial support matters for both start-ups 
and businesses scaling, including decisions for 
organic growth using free cash flow, or external 
funding options

•	 The types of funding, using debt as a benchmark 
against equity and government funding 

•	 That applying this to a specific project needs to 
follow good business practices and manage key 
considerations

Additional information
You can search online for terms like innovation 
funding, grant readiness, co-funding* requirements, 
business case development, and commercialisation 
pathways. These searches can help you find 
practical tools and guides for planning your 
innovation.

Advisor and Mentor programs 
These programs connect you with business 
specialists who can help with:

•	 Preparing funding applications
•	 Building business capabilities
•	 Delivering projects successfully

These services are especially useful for navigating 
grant requirements, checking your eligibility*, and 
strengthening your application.

State programs
New South Wales
https://www.nsw.gov.au/grants-and-funding

Victoria
https://agriculture.vic.gov.au/support-and-
resources/funds-grants-programs

Queensland
https://www.business.qld.gov.au/running-business/
support-services/financial/grants

South Australia
https://statedevelopment.sa.gov.au/science-and-
research-excellence/rif

Western Australia
https://www.dpird.wa.gov.au/businesses/grants-
and-support/

Tasmania
https://www.stategrowth.tas.gov.au/grants_and_
funding_opportunities

Northern Territory
https://innovation.nt.gov.au/ecosystem/funding

Australian Capital Territory 
https://www.act.gov.au/business/apply-for-grants-
and-funding

*See Terminology section for explanation
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Terminology
Co-funding: when a grant requires you to put in 
some of your own money (e.g., the funder pays 50% 
and you pay 50%).

Customer validation: evidence that customers want 
what you’re creating like surveys, sales, feedback, 
trial results, waitlists, pre-orders, etc.

Eligibility: whether your project meets the criteria for 
a specific funding program.

IP (intellectual property): proof that you own your 
idea like patents, trademarks, trade secrets, research 
data, or technology.

Principal: the original sum / amount of money 
invested or loaned.

Prototype: an early, simplified version of a product 
or service used to test ideas, gather feedback, 
and refine the final offering before full-scale 
implementation.

Research and development corporations (RDCs): 
industry-specific organisations that invest in 
research, training, technology, and innovation to 
improve their sector.
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