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Is your business change-ready?

The one constant of business is change (Kastelle,
2025). How do you balance the demands of
operating day-to-day with pursuing the intentional
change that brings value for your business and your
customers. You may already be facing some of these
challenges:

e Solving complex problems to reduce costs in
your manufacturing process or supply chain

o Developing new products fo expand your
markets or fo respond to competition

o Pushing your existing products into new markets
to grow revenue

You can develop a business environment with
the capacity and capability to successfully deliver
positive change. Continue reading to learn:

e What being change-ready actually means

e Why being change-ready is important for
your business

e How to help everyone associated with your
business to be ready for change

Why being change-ready can help Outside forces
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Creating fertile ground* means strengthening the
roofs of your business so it can face changes. Think
about how a tree grows, supported by its roots:

o Above the ground (the tree): These are outside
forces like changes in the market, consumer
trends, problems with supply chains or the
environment, rising costs, and new regulations.
You can’t control these, but they affect your
business

rising costs

N
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o Below the ground (the roots): These are things
inside your business that you can control, such
as management, how your business is run,
knowing your market, and your relationships with
suppliers, investors, and customers.

By focusing on the “roofts,” you reduce risks and
create the conditions needed for business resilience.

With a strong foundation in place, your business can customner

respond more quickly to external change, increasing management relationships
its chances of success. This fertile ground* empowers system
your team and builds confidence, helping the governance

business move faster from ideas to real results by
enabling everyone fo contribute.

/

market awareness
supplier/investor

Fertile ground

Figure 1
External change effects vs. business systems,
awareness and relationships
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A growth mindset

At the heart of creating ferfile* groundis having a growth

mindset*. This means being able to accept challenges
and see them as chances fo learn and improve. When
people have a growth mindset*, they keep developing
their skills and abilities over time (Dweck, 2019).

Changes that deliver value

Innovation is a specific type of change. It is change that
infroduces something new or significantly improved
and creates value. Innovation turns ideas into practical
outcomes, such as new products, services, processes,
or business models. You've probably already been
involved in some kind of innovation. Maybe you made
a small change to a production process, or even led
the development of a new product. Turning an idea
info a successful innovation often takes a few tries and
sometimes it doesn’t work at all.

Do you know what worked and what didn’t? Using a
growth mindset* means learning from both successes
and failures, because both give valuable lessons.

When creating this kind of environment, ask your
business:

o Do we have a way to learn from our own
projects and changes?

o Do we look at what other businesses have tried
and learn from their experiences?

By capturing learnings inside your business and
building a network to learn from others, you can use
this knowledge to innovate more effectively. This
approach helps your team fail safely and quickly, so
you can turn ideas into successful results.

*See Terminology section for explanation
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Fixed 9 Growth
mindset mindset
| Challenges ‘

Avoids difficult tasks Welcomes challenges

and stays persistent
Effort

Sees effort as
unnecessary

Sees effort as the path
to improvement

Mistakes

Gives up quickly
after setbacks

Treats mistakes as
learning opportunities

Other

people

Feels threatened
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Finds motivation
others’ achievements

Feedback

Ignores constructive
feedback

Uses feedback fo grow

Figure 2
Fixed vs. growth mindset

When people feel confident fo test ideas and learn
from mistakes, they build the capability needed to
innovate effectively.

Growth mindset in your business

How you create a fertile ground* will depend on
your business. If you are just starting out, you may
be looking for talented people and building a strong
foundation to grow. If your business already has
employees and a mature product range, you may
be focused on finding your next innovation.

Before starting your innovation journey, consider
how a growth mindset* is embedded in your
business. This could include:

o Leaders in leadership positions

e Think about what makes a good leader and
what values you want in your business. Being
a strong leader is more than just having the
technical skills o do a job.

« Having the right people in key positions is
critical for leading through change.

« People in the right roles and addressing
bad actors

o Sometimes, despite coaching and
mentoring, someone may not be the right fit
for their role or the business.

o People without a growth mindset* can
undermine the team and slow progress
towards a common goal.

« Some people may be better suited to stable
roles that don't require constant change, for
example, an operator managing a machine
where consistency is the main goal.
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« Standardising process and stabilising operations

«  You can’timprove something if you don’t have a standard
process to measure against.

o Stable day-to-day operations help reduce mistakes, lower costs,
and free up time that can be spent on more valuable activities
like innovation.

Strong leadership, the right people, and effective processes create the
fertile ground* your business needs to build resilience, drive innovation,
and sustain growth.

Key takeaways

«  Building fertile* ground for change takes time and effort, but the
benefits are worth it: for your business, your team, and your results.
In this guide, we have learned:

e Abusiness culture with a growth mindset*is important to help teams
embrace change.

« Learning from both inside your business and from other businesses
can strengthen your tfeam and improve the chances of innovation
succeeding.

o Leaders, your feams, and stable, well-organised operations all play
a key role in creating a strong foundation for change.

Additional information

Search for business growth mindset*, creating fertile ground*, managing
complex change, fail fast.

Advice finder from business.gov.au can connect you with business
advisors and experts to support change management.

To explore planning for future change, access FaBA's online learning
modules at faba.mygol.com

*See Terminology section for explanation

Australia’s Foc



http://business.gov.au
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Terminology

Fertile ground: the conditions that help a business
grow and succeed when responding to change.

Growth mindset: the ability for individuals to
embrace challenges and see these as a constant
opportunity to learn from in order to contfinuously
develop skills and capabilities.
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