Driving innovation with data-driven solutions tailored
to the needs of food and beverage companies
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Australia's Food and Beverage Accelerator
Innovation Pathways Program supports
businesses across their development
journey, helping ensure the best chance
of success for new food and beverage
products. Led by globally recognised
researchers in market insights, consumer
behaviour and commercialisation, the
program works with companies - from
start-ups through to multinationals - to
help identify market gaps, trends and
emerging demands.

The Innovation Pathways Program offers:

1. Rapid analytic market scans fo assess consumer
interest

2. In-depth analysis to uncover market trends,
consumer insights, and tailored opportunities and
solutions across the supply chain

3. Access to 25+ premium databases to inferpret
key trends, identify future opportunities, and
refine business product offerings and marketing
strategies

4. Workshops and learning materials covering
artificial intelligence (Al), customer experience,
market trends and product marketing to support
upskilling.

Using sophisticated data analytics tools, FaBA enables
informed decision-making:

o Data analytics and evidence-based dashboards
that reveal economic, market and technological
patterns

o Choice modelling to understand current and future
consumer preferences

» Strategic guidance on consumer preferences,
marketing, branding, packaging, distribution,
pricing and customer experience

o Intellectual property (IP) audits and assessments
aligned with new product development processes

» Commercialisation pathways and regulatory
landscape analysis

» Reports on emerging global trends, disruptive
technologies and pre-market innovations

o Training and educational resources tailored
to industry challenges and opportunities.

Future-focused | Data-driven | Bespoke

“Our work is data-driven, not
based on a hunch - and it is
bespoke. Our researchers gather
specific insights that will help you
identify if your product will be
viable now and info the future.’

Professor Janet McColl-Kennedy
Lead, Innovation Pathways Program

FaBA: a unique industry—government-
university alliance to boost innovation

Australia’s Food and Beverage Accelerator (FaBA) is
proudly hosted by The University of Queensland (UQ),
in collaboration with QUT, the University of Southern
Queensland and UniQuest. It is supported by the
Australian Government’s Department of Education
through the Trailblazer Universities Program.




The FaBA Innovation Pathways Program delivers tailored,
data-driven insights to help F&B businesses make informed
decisions and navigate complex market landscapes.

FaBA Sustainable Packaging Trends Report

The FaBA Sustainable Packaging Trends Report
highlights the urgent need for packaging innovation,
with projections of 29Mt of plastic entering oceans
annually by 2040. The report identifies four priorities:

1. Waste governance and regulatory reform

2. Circular design: recyclable, compostable,
refillable packaging

3. Supporting conscious
consumption

4. Technological
innovation in recycling
and materials.

Scan QR code to
access Report

FaBA Food Al White Paper

The FaBA Food Al White Paper explores how Al can
transform the food and beverage sector. Guiding
principles are:

1. Foster collaboration between food scientists,
industry and Al experts
. Use Al to predict consumer preferences
. Improve food safety and management with Al
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4. Leverage Al and human capabilities

5. Integrate Al technologies with human input
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. Invest in scalable, sustainable and ethical Al
solutions

7. Build tfransparency and
trust in the supply chain

8. Co-design frameworks
for Al implementation

. Promote Al literacy

. Create policies
supporting Al
integration.

Scan QR code to
access White Paper

FaBA Global Food and Beverage
Trends Report

The FaBA Global Food and Beverage Trends Report
reveals that people are increasingly aware of the

food they consume, its source and its environmental
impact. Five key consumer-driven themes emerged:

1. Sophisticated demand: personalised,
convenient foods

2. Healthier products:
natural and fresh foods

3. Environmental concerns:
a shift to sustainability

4. Techno-economic
forces: greater
tfransparency

5. Business resilience in a
changing world.

Scan QR code to
access Report

“UQ’s investment in addressing
food security, sustainability
and Al in the food industry is
impressive. The tour of UQ's
world-class facilities, including
FaBA, and the passion of its
researchers were highlights”

Dr Darren Greetham, University of Leeds
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Professor Janet McColl-Kennedy

Program Lead, Innovation Pathways

Professor Janet McColl-Kennedy from the UQ
Business School has over 30 years’ experience in
marketing research, teaching and practice. A multi-
award winner, Janet is a global leader in consumer
insights and marketing, internationally recognised
for her applied research on customer experience
management and measurement, the role of digital
technology, consumer behaviour and choice
preferences, and customer value co-creation.

At the UQ Business School, Janet co-leads the
Service Innovation Alliance Research Hub, which
focuses on customer experience, service innovation
and sustainability with an emphasis on Al, digital
transformation and service design. She works closely
with industry, leading several international research
teams.

Testimonials

Professor Damian Hine

Deputy Program Lead, Innovation Pathways

Professor Damian Hine, from the Queensland
Alliance for Agriculture and Food Innovation, UQ is an
evolutionary economist with 25 years’ experience in
innovation and commercialisation research, teaching
and practice.

Damian has extensive experience leading
international small business development projects

in conjunction with the World Bank, Food and
Agriculture Organization, Global Environment Facility,
and other United Nations agencies, including as an
Advisor to the World Bank. He has also undertaken
well-funded innovation and commercialisation
projects with numerous Australian and international
government agencies.

Damian’s work sits at the crossroads of strategy and
innovation. He specialises in the impact of disruptive
products and technologies, and the innovative
business models required to deliver them. He works
closely with scientists and engineers in translating
good science to meaningful economic, community,
environmental and societal impacts. Damian has
directly supported the development of over 500
products and technologies globally.

“The Food Al White Paper offers fresh insights into Al’s role in Australia’s food
sector, highlighting both opportunities and challenges in food production. The
roundtable approach, involving industry, government and academia, was vital
for balancing academic insights with industry needs ... We commend FaBA for

leading this initiative”

Dr Kai Knoerzer and Dr Jordan Pennells, CSIRO
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