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Market Insights

.Selec'r

Identifying key market trends shaping the
new product

Insights: Socio-economic factors impacting the
new product marketing environment.

Recommendations: Strategies to respond to key
frends.

Developing and applying novel methodologies
to discover food and beverage trends*

Insights: Methodologies to identify emerging trends
driving current and future production and
consumption patterns in the food and beverage
ecosystem.

Recommendations: Growth opportunities presented
by the tfrends and actions to leverage them to create
innovative products, services, and solutions.

Accessing FaBA Innovation Pathways
reporis*

Insights: Emerging frends driving current and
future production and consumption patterns in
the global food and beverage ecosystem.
Recommendations: Growth opportunities and

actions to create innovative products, services,
and solutions.

Accessing data repositories and dashboards*

Insights: Evidence-based, validated patterns of
economic, market and technological change over
fime.

Recommendations: Curation of data assets to suit a
company'’s innovation goal.

Co-developing new dashboards and
analytical tools to support decision-making*

Insights: Evidence-based, techno-economic and
market patterns specifically identified to solve

company needs in a particular innovation project.

Recommendations: Indications to utilise and
implement the tools co-developed with the
company.

Identifying data analytics technology enablers*

Insights: Opportunities and challenges imposed by
data analytics fechnologies on the development of
new food and beverage products.

Recommendations: |dentification of potential
applications and use cases for data analytics
technologies in the company.

Leveraging data analytics technologies to
support innovation decision-making*

Insights: Opportunities and challenges to
implement data analytics technologies to support
decision-making across innovation processes.

Recommendations: Strategies to adopt and
implement data analytics fechnologies to
enhance the innovation processes of the
company.

Articulating the competitive landscape of the
new product

Insights: Competitors and market size, share, status,
and concentration.

Recommendations: Novel and disruptive market
opftions based on competitor analysis.

Identifying market opportunities for the new
product

Insights: Potential target market(s) and
segmentation opportunities.

Recommendations: Comparison of target
market(s)for the new product(s).

Assessing market viability for the new product

Insights: Viability of target market(s), including
assessment of size, concentration, and growth
potential.

Recommendations: Potential viable target market(s)
for the product.
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Market Insights continued

Building a brand for the new product or
company

Insights: Potential sources of brand equity for the
new product.

Recommendations: Strategy, including positioning
strategy, to build a new brand for the new
product.

11 | Identifying competitive pathways to bring the | 12 | Identifying ethical and responsible product
. new product to market opportunities
Insights: Opportunities and barriers to accelerate Insights: Opportunities and barriers for an ethical and
fime-to-market through the organisation of responsible product.
distribution channels (e.g., retailers, wholesalers, Recommendations: Ethical and responsible product
agents). development strategies.
Recommendations: Distribution channel
configurations.
13 | Recommending effective, ethical and
. responsible use of data analytics
technologies*
Insights: Best practices for the effective and
socially responsible use of analyfics fechnology in
the food and beverage sector.
Recommendations: Strategies for ethical and
responsible use of analytics tfechnologies in the
company, and their application for business value
creation.
Consumer Insights
14 | Understanding customer-centred product 15 | Understanding new product consumer
. concepts preferences
Insights: Appealing solutions and experiences Insights: Consumer preferences for new products
provided by the product. based on unique product mix attributes (e.g.,
Recommendations: Evidence-based new product product features, packaging, pricing, promotion and
concepts. distribution).
Recommendations: Optimal product mix
configurations.

16 | Understanding buyer decision processes 17 | Identifying customer value in the supply chain
Insights: Opportunities and barriers to new Insights: Supply chain mapping and analysis.
product adoption by consumer and/or business Recommendations: Strategies to maximise customer
markets based on consumer behaviour patterns. value in the supply chain.

Recommendadtions: Strategies to facilitate product
adoption.

18 | |dentifying ways to enhance the customer 19 | Reviewing customer experience (CX)
experience (CX) measurement
Insights: Opportunities and barriers to enhance Insights: CX performance measures and opportunities
the customer experience. tfo manage CX.

Recommendations: Customer experience (CX) Recommendations: Measures of customer
strategy plan. experience (CX).
20 21 | Managing the existing brand(s) of the company

Insights: Current brand equity performance
measurement and opportunities to enhance the
brand equity of the company.

Recommendations: Strategy plan to enhance brand
equity.
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Consumer Insights continued

22

Developing an effective promotional strategy
Insights: Opportunities to promote the new
product(s).

Recommendadtions: Integrated marketing

communication strategies across various channels
(e.g.. fraditional media and social media).

23

Accessing the behavioural science lab

Insights: Consumers’ psycho-physiological responses
tfo marketing stimuli (e.g., eye-tracking data, skin
conductance, heart rate, electroencephalography).
Recommendations: Marketing strategies to enhance
consumers’ psycho-physiological responses.

Enhancing viability

24

Undertaking risk assessment
Insights: Risk assessment based on market insights.

Recommendations: Strategies to mitigate risks and
navigate the current market landscape.

25

Providing R&D sirategies
Insights: Horizons of product development.

Recommendations: Strategies to align business
models with product strategy, and scale through
niche markets and survive through growth.
Production and product optimisation through food
science and economics integration.

26

Discovering co-production and circular
opportunities

Insights: Opportunities for co-production and
circularity.

Recommendations: Strategies to infegrate
product life cycle, environmental, social and

governance requirements.

Pathways to commercial successt

27

Assessing intellectual property for the new
product

Insights: Comprehensive IP audits.
Recommendations: Effective IP strategy.

28

Identifying effective progress pathways
Insights: Patent mapping and regulatory navigation.

Recommendations: Strategies for ensuring
tfechnological progress is supported.

29

Crafting investment strategies

Insights: Opportunities for effective procurement,
financial assessment and management,
capability development, exit strategies and
investor matching.

Recommendations: Strategies to build invest-
ability.

30

Maintaining a future focus

Insights: Opportunities to enhance procurement,
financial assessment and management, capability
development, exit strategies and investor matching.

Recommendations: Strategies to enhance invest-
ability.

31

Strengthening collaboration through
networks

Insights: Collaborative network mapping and
analysis.

Recommendations: Strategies for building and

negotiating collaborative networks.
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Product and business model design

32

Generating product concepts and product
ideas

Insights: Product design visualisation and concept
ideas generation.

Recommendations: Prototyped new product
concepts for festing.

33

Generating packaging design concepts

Insights: Appealing packaging solutions that stand
out in aretail context and are functional for
distribution requirements.

Recommendations: Novel new product packaging
concepts.

34

Providing business model experimentation for
early-stage evaluation

Insights: Prototype propositions on how to
evaluate the different configuration options,
including most appropriate choice of business
model, licensing arrangement, spin-in, spin-out,
etc.

Recommendations: The most innovative business
model configuration fit for purpose.

35

Providing novel business model design and
configuration

Insights: Generate options for creating and capturing
value.

Recommendations: Novel business model designs to
generate sustainable product success.

Design thinking

36

Discovering a design thinking approach to
innovation

Insights: Participating and engaging in design
thinking activities and opportunities.

Recommendations: Innovate and frame problems
differently.

37

Disseminating design thinking internally to the
organisation to grow design capability inhouse

Insights: Assess long-term strategic goals and identify
how design thinking aligns with these objectives.
Recommendations: Develop a clear design thinking
capability road map.

Notes to table: * Leveraging data analytics technologies; tAdditional analyses will be incorporated into the analytical suite over time.

Reports

1. Breq, Edgar, Janet R. McColl-Kennedy, Damian C. Hine, and Ellen M. Derbyshire (2023). “Global Food and Beverage Trends
Report: Opportunities to unlock innovation in the Australian food and beverage sector”, Innovation Pathways Program,
Australia’s Food and Beverage Accelerator (FaBA), The University of Queensland, 56pp.

ISBN 978-1-74272-422-5
DOI 10.14264/ccbcé7a

FaBA Innovation Pathways Program Services Catalogue | 02 February 2024

Page 4




https://faba.au
Innovation Pathways Services Catalogue



	Reports

